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TP.HCM, ngay 22 thdng 04 nam 2019

TO TRINH

— Hanh Phic

(Cac ndi dung xin ¥ kién biéu quyét tai Dai hi cb dong tai khoa 2018

td chire ngay 03/05/2019)

- Can ctt Didu 1¢ t& chitc & hoat dong ctia Cong ty Cé Phin Phét Trién Nha Thu Pic da dugce
stra @61 bd sung ngay 24/04/2018.

- Cin ct bao céo tai chinh kiém toan cong ty me va béo cdo tai chinh hop nhét nam 2018 do

Cong ty Trach nhiém Hitu han Ernst & Young Viét Nam thuc hién.

Hoi ddng quan tri Cong ty Cé Phan Phat Trién Nha Thu Puc kinh trinh Dai h¢i C Déng ndi

dung xin y kién biéu quyét tai Pai hi nhu sau:

1/ Néi dung trinh 01: Thong qua Bio cdo Hgi dong quin tri, Bio cdo két qua SXKD, Bio

c40 Ban Kiém So4t nim 2018

Cin ¢t bdo cdo Hoi ddng quan tri, béo cdo két qua SXKD nam 2018, Bao céo cua Ban Kiém

So4t ciing c4c tai liéu béo céo tai chinh da kiém toén dinh kém, kinh trinh Pai Hoi Dong Cb Dong

thong qua cac bao céo néu trén.

2/ Néi dung trinh 02: Théng qua phwong an phan ph(‘)i lgi nhuan nam 2018

4 Két qua kinh doanh hop nhit 2018:

BPon vj tinh: déng

Chi tidu Ké hoach Thuyc hién Thyec hién Ty 18 Ty 1é
nim 2018 nim 2018 nim 2017 TH/KH | TH/2017

Téng doanh thu 2.276.616.489.501 | 2.540.962.546.498 | 1.922.825.716.743 | 111,6% | 132,1%
Loi nhudn trude - 5
i TNDN 169.069.133.166 115.127.096.386 161.087.001.238 | 68,1% | 71,5%
Loi nhugn sau thue 151.216.923.903 92.936.319.511 130.685.334.537 | 61,5% | 71,1%
TNDN
Loi nl}uan sau thué
ciia cb dong Céng 151.216.923.903 115.424.589.368 131.000.197.381 | 763% | 88,1%

ty me

(Lm nhudn sau thué cé thé 0 sy thay doi tiy thugc vao két qua quyét toan thué. HPQT sé bdo cdo su

thay doi nay (néu c6) cho Pai hdi cé déng trong ky Dai hi gdn nhat).




4+ I(é{thud kinh doanh ciia Cong ty me (Thuduc House) 2018:

Pon vj tinh: dong

Chi iy K¢é hoach Thuyc hién Thuec hién nim Ty 1é Ty 18
nim 2018 nim 2018 2017 TH/KH | TH/2017
Téng doanh thu 1.786.823.972.228 | 2.068.574.642.372 | 1.485.731.744.018 | 1158% | 139,.2%
iﬁé“h“a“ e 133.046.780.313 |  109.823.463.647 | 116.382.029.488 | 82,5% |  94,4%
Loi nhudn sau thué |  120.544.201.050 92.706.256.652 97.677.178.067 | 76.9% |  94,9%

“ Phuwong dn phin phéi loi nhudn nim 2018:

Can ctr s6 liéu két qua kinh doanh ctia Cong ty me (phan phdi chi tiét d&én don vi dong):

Pon vi tinh: dong

- Tf‘mg loi nhuén ké todn trwdc thué:

109.823.463.647

- Nop thué thu nhap doanh nghiép:

17.117.206.995

+ Thué thu nhdp DN hién hanh

17.117.206.995

+ Thué thu nhdp DN hodn lai

- Loi nhuén sau thué thu nhap doanh nghiép duw kién phan phoi: 92.706.256.652
Ty 1é trich 1ap d& xuét: -
2.1 - Quy khen thuwéng, phiic lgi ndm 2018 (10%) 9.270.625.665

2.2 - Chi thit lao, chi phi hoat dpng va thwong khic cho HDQT, BKS,

Ban Piéu hanh nim 2018 (2%)

1.854.125.133

2.3 - Trich chi phi hé trg kinh phi ngoai giao cho BTGD nim 2018

(2%) 1.854.125.133
2.4 - Chia c tikc bang tién niam 2018 (10%) 81.634.927.000

- LNST chua phan phéi liiy ké dén cudi nam trudc 7.186.836.905
5.279.290.626

- LNST chua phén phéi (giit lai)

Ghi chu:

- Céc khoan trich trén cé thé c6 sw thay déi tity thudc vao két qua quyét todn thué lam anh
hudng dén loi nhudn duoc phdn phéi. IIDQT sé bdo cdo su thay déi nay cho Dai héi co dong trong

ky hop gén nhdt.

3/ Noi dung trinh 03: Thong qua cha trwong phat hanh ¢b phiéu ting vén cb ph‘:"in twr

ngudn vén chi s¢ hiru (c6 phiéu thwdng)

Theo B4o c4o tai chinh kiém todn nim 2018 clia cdng ty me, vén chi sé hiru ctia Cong ty 1a

1.627.971.775.243 dbng, trong d6 vén cb phan 816.349.270.000 ddng (chiém 50,1%), thing du vén
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cb phin 245.984.454.963 ddng (chiém 15,1%), qu§ dAu tu phat trién 465.882.956.723 dong (chiém
28,6%). Nham gia ting ning luc tai chinh cua Céng ty, ddp mg nhu cAu vdn cho hoat dong kinh
doanh sép tdi, tao thuén loi cho viéc phat trién du an, tham gia dAu thau, thi cong cac du 4n c6 quy
md 16n. Véi nguf‘m vén néu trén, Hoi dong quan tri kinh trinh Dai hoi thong qua viéc ting quy md
vbn cb phén, phat hanh ch phiéu tang von cb phén tir ngudn von chi so hitu, ty 1& 15% (cb dong s&

hitu 100 ¢b phiéu dwoc nhan 15 ¢ phiéu méi), phuong 4n phéat hanh nhu sau:

Phuong dn phdt hanh cé phiéu ting von cé phan tic nguon von chii sé hiru

Tén c6 phiéu

Cd phiéu Cong ty cb phin phat trién nha Thi Pic

Loai ¢b phiéu

Cb phiéu pho thong

Ménh gié cd phiéu

10.000 ddng/cd phiéu

Téng sb luong cb phiéu dang
luu hanh

81.634.927 ¢b ph?m (Tém muweoi mot triéu sdu tram ba muoi
bon ngan chin trdm hai muoi bay co phdan)

S6 lwong cb phiéu du kién phat
hanh

12.245.239 ¢ phan (Muoi hai triéu hai trdm bon muoi lam
ngan hai tram ba muoi chin cé phan)

Péi twong phat hanh

Cb dong hién hiru tai ngay chdt danh sach thuc hién quyeén.

Ngudn vén sir dung dé phat
hanh

Ngudn v6n chu s& hitu (thing du vén cb phan, quy dau tu
phat trién).

Ty 1& phat hanh

100:15 (tai ngay chét danh sach thuc hién quyén, cb dong s
hitu 100 c6 phiéu s& dugc nhédn 15 ¢ phiéu phat hanh thém).

Chqyén nhuong quyén nhan ¢
phiéu

Ngudi sé hiru quyén nhén cb phiéu khéng dugc phép chuyén
nhuong.

Xir 1y s6 cb pbif"':u 1é phat sinh
do lam tron sd

S6 c6 phiéu phat hanh s& dugc lam tron xudng dén hang don
vi, s6 ¢6 phiéu lé (phan thdp phan) phat sinh s& bi huy bo.

Thoi diém phét hanh

Uy quyfén cho Hoi ddng quan tri lira chon thoi diém thich
hop trién khai thuc hién phuong 4n phét hanh.

Luu ky, niém yét bd sung va
thay d6i Gidy chung nhén dang
ky doanh nghiép

Uy quyén cho Hai déng quan tri thuc hién viéc:

- Pang ky luu ky bd sung tai Trung tdm Luu ky Chiing
khoan Viét Nam va niém yét bd sung toan bd sé cd phiéu
phat hanh néu trén tai S& Giao dich Ching khoén
TP.HCM.

- Thyc hién viéc thay déi vén diéu 18, chinh stra, b sung
diéu 16 va ding ky thay ddi Gidy chimg nhan dang ky
doanh nghiép ctua Cong ty tai S& K& hoach va Pau tu
TP.HCM.
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- Céc van dé khéc lién quan dén dot phat hanh nhim dam
bao quyén lgi cta c¢6 dong va loi ich hop phép cua cong ty. [

4/ Noi dung trinh 04: Chi tiéu ké hoach kinh doanh niim 2019

4.1- Cic chi tiéu ké hoach kinh doanh hop nhit nam 2019:

Pon vi tinh: dén

Chi tiéu Thuec hién Ké hoach Ty 18 KH
nam 2018 nam 2019 2019/TH 2018

Téng doanh thu 2.540.962.546.498 3.443.159.973.640 135,5%
Loi nhuan truéc thué 115.127.096.386 289.032.341.873 251,1%
Loi nhuén sau thué 92.936.319.511 231.154.984.262 248.,7%
Loi ich c6 dong thiéu s (22.488.269.857) 92.579.301.066
Loi nhuan sau thué cua cd dong
Cong ty me (sau khi da loai trir i
Loi ich CP thiéu 6 va Iai phai 115.424.589.368 138.575.683.196 120,1%
chia cho céc bén gép von LD-LK)

4.2- Cic chi tiéu ké hoach kinh doanh ciia Cong ty me nam 2019 (ThuDuc House):

DPon vi tinh: df;‘ng

Chi tie Thuye hién K¢ hoach Ty 1¢ KH 2019/
" nim 2018 nim 2019 TH 2018
Téng doanh thu 2.068.574.642.372 2.550.379.605.466 123.3%
Loi nhuan truéc thué 109.823.463.647 170.819.605.466 155,5%
Loi nhuan sau thué 92.706.256.652 170.819.605.466 184,3%

5/ Néi dung trinh 05: Ké hoach phén phéi lgi nhuin nim 2019

Can cir s6 lidu két qua kinh doanh hop nhét nim 2019, du kién phan phdi lgi nhuan nhu sau:

Don vi tinh: dong

- Lgi nhuin ké todn trudc thué du kién

289.032.341.873

Thué TNDN

57.877.357.611

Loinhuén sau thué

231.154.984.262

Loi ich cua c6 dong khong kiém soat

92.579.301.066

Loi nhuin sau thué ciia cong ty me, dy kién phan phoi:

138.575.683.196

5.1 - Quy khen thuong, phic lgi (10%)

13.857.568.320




5.21}93‘;’11;;:;};3};?;%;1! hoat dong va thuwong khdc cho 2.771.513.664

5.3 - Chi hé trg kinh phi ngoai giao cho BTGP (2%) 2.771.513.664

5.4 - Dy kién chia co ticc (tién mgt) 12% 112.656.199.260

- LNST chwa phén phéi (giir 1ai) 6.518.888.288
Ghi chu:

- Cdc khoan trich trén c6 thé c6 su thay doi tity thudc vao két qua quyét todn thue lam anh
huong den loi nhudn dugc phdn phoi. HPQT s¢ bdo cdo sw thay déi nay cho Pai héi cé déng trong

kp hop gdn nhit.
- Du kten chia cé tie (nen mdt) 12% tinh trén sé luong co phzeu sau khi phat hanh cé phiéu
ting vén co phan tir nguén von chii sé hiru (cé phiéu thuong 15%).

6/ Noi dung trinh 06: Thong qua ty 1€ trich 1ap quy lwong 2019

Téng quy tién luong bing tién lwong ciia hoat dong xay dung va kinh doanh dia éc (5%/ doanh
thu) + tién luong hoat déng kinh doanh thuong mai ndng san va xudt nhap khiu (1%/ doanh thu) +
tién luong hoat dong tai chinh (10%/ 1i gop).

Trong trudng hop SXKD qua khé khén, muc trich quy lwong dya trén doanh thu khong du thi
dugc trich quy luong theo sb tuyét d6i & mirc 1.800.000.000 ddng (Mot ty tém trim triéu ddng)/
thang ¢é dam bao doi séng CB-CNV.

7/ Néi dung trinh 7: Thong qua don vi kiém tosn thue hién kiém todn tai chinh nim 2019

Tai Pai hoi ¢b d6ng thudng nién tai khoa 2017, Pai Hai da chép thuén uy quyén cho Hoi dong
quan tri chon lya 01 trong bén don vi kiém toan quéc té hang dAu hién nay (Big Four) lam don vi
kiém toén tai chinh nim 2018 cho Céng ty me Thuduc House. Kinh trinh Pai hi tiép tuc théng qua
viéc ity quyén cho Hoi ddng quan tri chon lua 01 trong bon don vi kiém toan quéc té hang ddu hién
nay (Big Four) lam don vj kiém toén tai chinh nam 2019 cho Céng ty me Thuduc House trén tiéu chi
don vi hd tro t6t nhit cho Thuduc House.

8/ Néi dung trinh 8: Théng qua chi trwong b sung nganh nghé kinh doanh
Nhém ting cudng céng téc Quan Iy D 4n cong trinh x4y dung va Lap du 4n d4u tu cic Du 4n
ciia Cong ty. Kinh trinh Pai hoi ddng cb dong théng qua chu trrong b sung nganh nghé sau:

Stt Tén nganh Mai nganh

Hoat ddng kién tric va tu vin k§ thuat c6 lién quan 7110
Chi tiét: Quan 1y dv 4n cong trinh xay dung, Lap dy 4n diu tu
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Kinh trinh Pai hdi ddng cb dong chép thun iy quyén cho Hoi ddng quan tri thuc hién céc tha,
tuc phap 1y cin thiét véi co quan Nha Nuée dé hoan thanh viéc thay dbi ding ky kinh doanh tai S&
Ké hoach & Péu tu TP.HCM theo quy dinh.

9/ Néi dung trinh 9: Théng qua viéc thanh 1ap 2 tiéu ban HDQT
Cén cu cac quy dinh tai:
- Diéu 17 - Nghi Dinh 71/2017/NDP-CP huéng dan vé quan tri cong ty dai ching do chinh phu
ban hanh ngay 06/06/2017.
- Diéu 31 - Piéu 1& cong ty dugc Dai hoi cd dong thuong nién tai khoa 2017 thong qua vao
ngay 24/04/2018.

- Diéu 47 — Quy ché ndi bd vé& quan tri Cong ty ctia Cong ty cb phan Phat trién Nha Thu Due
duoc Dai hoi cb dong thong qua ngay 24/04/2018.

Vo théng 05/2018, can cir theo quy dinh clia céc van ban ludt vé quan tri cong ty dai
chiing va cén cr vao nhu céu cép thiét trong viéc thuc hién chién lugc kinh doanh, HPQT da
quyét dinh thanh 1ap 2 tiéu ban truc thudc HDQT gbm: tiéu ban Quan hé nha dau tu (IR) &
tiéu ban Thim dinh dy 4n.

Muc dich thanh 14p 02 tiéu ban nay la nham hd tro tich cuc cho HPQT trong viéc thuc
hién cac chién luge méi; trong d6 chi trong viée tim kiém, thAm dinh va quyét dinh dau tu
phat trién cac du 4n méi, mé rong quy dat va ting cudng quan hé, thong tin két ndi chat ché
hon vé6i nha ddu tu. Viée thanh 14p 02 tiéu ban nay da dugc cong bd thong tin rong rai dén
nha dau tu theo quy dinh.

Chi tiét quyén han & céng viéc cua céc tiéu ban nhu sau:

9.1 - Tiéu ban Quan hé nha dau tu:

- X4y dung chién lugc quan hé véi nha dAu tu nhim dam bao hoat dong trao ddi thong tin véi cée
nha dau tu dugc tuan thu ding quy dinh cta phép luat, minh bach, thong sudt, thuomg xuyén va hidu

qua.

- Pam bao thuc hién chién lwgc cd dong hiéu qua ning cao gia tri, hinh anh va uy tin ctia cong ty,

han ché tdi thiéu cac rui ro thau tém, sap nhép; tao dung su tin tudng, ting ho cua c6 dong, nha dau tu.

- X4y dung va @ xudt céc phuong 4n huy dong v6n hiéu qua tuong ximg v6i tiém ning cia cong

ty nhdm tao dung va phat trién gia tri doanh nghiép
- Céc nhiém vu dot xuét khéc theo phan cong ciia Chu tich Hoi ddng quan tri.

9.2 - Tiéu ban Tham dinh du in:

- X4y dung quy trinh, ndi dung cac budc trién khai dau tu du an.



- Tim kiém céc co hoi du tu du 4n, thim dinh kiém tra danh gi4, tham dinh cdc yéu t6 phép 1y,
| quy hoach, k¥ thuat...; thuc hién cong tac nghién ctru thi truong xdy dung phuong an kinh doanh,
thAm dinh hiéu qué tai chinh, dong tién cia du 4n tir 46 dua ra khuyén nghi dé xuat dau tu phit hop
truéc khi trinh cho H6i ddng quan tri quyét dinh theo tiéu chi dam bao loi ich cao nhét cho cong ty
va cb dong.

- Céc nhiém vu dot xuét khac theo phan cong cua Chu tich Ho1 dfing quan tri.

Kinh trinh Dai hoi ddng cb dong thong qua viéc thanh 14p 2 tiéu ban nay theo quy dinh tai Didu
18, Quy ché quan tri Cong ty va Diéu 17 Nghi dinh 71/2017/ND-CP huéng din vé quan tri Cong ty
d6i v6i Cong ty dai ching.

TM. HQI PONG QUAN TRI
CONG TY CO PHAN PHAT TRIEN NHA THU PUC




